Mr Price Group Limited
Interim Results September 2011




Communication With Investment Community

J Informative
T Is information sufficient and relevant 100%Yes

New Group website launched

I Provides details on closed periods and timing of release of results
Local roadshows

I Major shareholders and institutions invited for clo@-one meetings

I Rotating order of Johannesburg and Cape Town analyst presentations
IAS awards 2011

I Winner best presentation to the |ASmarket capitalization R5bgR20bn
International shareholding increased to 35%

I 1stInternational roadshow to London, November 2011

I Recently concluded a sponsored AdBgrammewith BNY Mellon
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Benchmarking

equity (FY2010)

A Sunday Times Top 100 Comparmjeanked 7 on JSE for share
price performance over the laStyears and 10 over 10 years.
Top placed clothing retailer

A PlimsolAnalysis of global top 100 clothing retailersanked
45" for pre-tax profit margin and 64 for sales

A Highest returns out of local competitor set for:

I Return on capital employed 63.6%

I Return on net worth 42.2%
Higherthan Inditex, on par withH&M

I Return on operating assets 63.8%
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~ Overview Of

The Retall

Increase in retail sales in real terms for 20 consecutive months

Environment

September 2011 CPI1% highest for the year at 5.7%, but remains within
targeted range
Positive growth in GDP f8rconsecutive quarters but growtslowing

Interest rates remain at historically low levels, not expected to increase in

short term
Benefits of stronger rand offset by higher input price of cotton and oill
Unemployment has decreased to 25%

Real wage inflation in 9 of the last 10 years

Indebtedness of households as % of disposable income
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Mr Price Group Limited

-

2010

South Africa

Debt servicing costs as % of disposable income have been on a decline since
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i Do not expect worsening economic situation to adversely affect their own finan

Business (remains net negative)

I Two consecutive quarter declines

I All sectors showed a decrease in confidence, extapthe retail trade sector

i Dropin confidenceshowsupturn may have lost sommomentum and GDP growth
likely to have remainedeakin 3 quarter
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~  Business and consumer confidence indices
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SA Retall Sales Growth

Sales growtlexcl. June & July 14.3%

Sales growth for June .
15% & July 4.5%, effect S
of SWC in base 5
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Mr PriceGroup Total SA Retail Sale ; All retailers in textiles, clothing, footwear

October 2011 sales grew by 18.7% (comparable: 16.0%) Source: Statistics S/

5 @3 Mr Price Group Limited

Mr Price Group Limited



2011 Group Highlights

agship chain gained further market share
Improvement in GP% and good cost control

Profitability of all chains significantly up on comparable pe
{AIYATFAOLIYU AYLINROSYSY(d A
Despite planned increase in inventory, stock turn improved
Cash balances remain high despite increase in:

I Dividends

I Treasury share purchases

I Increased capital expenditure

Increase in trade receivables and number of accounts, bu
book remains well managed
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2011 Group Highlights

- Comparable sales R4..bn  R4.(bn

RSP inflation 5.5% 3
Unit sales 84.€m  80.2m 5.4% <
Stock turn (times) 6.¢ 6.5 £
*  Weighted average space growhet) (1.€ %) %
Number of stores Start of period 937 962 n
Opened 18 13
Closed (11) (32
End of period 944 9428
E
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2011 Group Income Statement

Cost of sales
Gross profit - Rand

Other income
Selling expenses 1 252 1 164 7%
Administrative/otherexpenses 384 37¢& 2%
Profit from operating activities

September 2011

Net finance income

Profit before taxation 69¢€ 562 24%

Taxation 2432 192 26%

Profit attributable to shareholders 45¢ 37C 22%

EBITDA - Rand 77E 633 22%
- % 14.79 13.3%
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Operating Margin Analysis
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Gross profit: PMO
Markdowns
Other

Storeexpenses: Payroll
Occupancy

Administrative and central costs

Operating margin this year
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% of sales

Depreciation
Employment costs
Occupancy costs
Total expenses
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Sales And Operating Profit Growth

26 weeks 26 week: 26 weeks

Sales
Apparel 11.1% 11.4% 10.4%
Home 9.7% 10.C% 9.7%

Total 10.7% 11.C% 10.2%

September 2011

Operating profit
Apparel 19.(% 34.4% 22.2%
Home 57.2% 1785.7% 79.4%
Total 26.1% 57.4% 29.7%

A Recovery of underperforming divisions commencednithalf of
2010 financial year

A 2nd half 2012 up against higher base
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Sales And Operating Profit Growth
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2008 2009 2010

Retail sales
5YearCAGR 14.5% 26.6%
10 YealCAGR 14.8% 28.5%
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Headline Earnings  And Dividends Per  Share

Headline earnings per share 187.cc 153.2¢c 22.2%
—
Dividend per share 93.€c 76.7¢ 22.(% §
Dividend cover (times¥ 2.C 2.C 5
o]
*1 Effective tax rate and earnings impacted by higher STC charge as a retualhgfFY2011 5
performance (%
*2 Dividend cover at year end not expected to exceed 1.6 times
3 Earnings per share guidance per SENS 20 October 2023948
_ 187.3
o 200 152 3 CAGR , HEPS
8 450 ' 5Year  225%  25.2%
o 10 Year 28.2%  35.5%
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Financial Position

Non-current assets

Property, plant and equipment 48¢ 492
Intangible and other assets 16C 154 3
Current assets o
Inventories 1 05¢ 827 5
Trade and other receivables 1 05¢ 903 §
Cash and cash equivalents 90C 1241

3 657 3617

Equity attributable to shareholders 2 22 1 937

Non-current liabilities 18¢ 176
Current liabilities 1 25( 1 504
3 65 3617

Return on : Net worth 49.2% 41.1%
Average shareholders equity 53.1% 43.8%

Operating assets 75.4Y 65.7%

(Rolling 12 month)
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Capital Expenditure

Reductions
6%
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A Capital expenditure for the year is projected at R300m (retail: 62%)
A Charge for the period: Depreciation - R83m
Amortisation - RI12m
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